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General
From now on we will write the progress reports in English. This because we want all the people that are involved in the project to be able to read the reports about the progress at the building site of the GIOF school.

Currently we are working with a lot of workers on the site. Some days the amount of workers is almost 20 in total. It’s a hard job to keep an eye on all of them by one foreman, also because the site is big and not all buildings are close to each other. That is why we have decided to bring another foreman to the project. This foreman is mr Abah Joseph, he has worked with SB for several years.
In July we already had some rainy days but now the heavy rains have definitely arrived. In the last two weeks we had 4 days of rain that delayed the work or made working on site impossible. 

Foundation
We have finished the foundation of school building 1. To clear misunderstandings, the type of foundation we are making is up to 30cm above the ground level. This means that we are already above the ground.

The formwork has been moved to school building 2. Last week we made the second layer of the foundation. Now there is one more layer to go before the foundation of school building 2 is completed.

Rammed Earth walls
For the Rammed Earth-walls (from here on named RE-walls) we need a lot of sieved soil and sand. We have started with sieving and mixing the soil and sand for the RE-walls. We have also collected a lot of soil at the center of the building site. This will help us save time when we are working on the RE-walls.
To make the formwork and rammers for the RE-walls we bought thick and strong wood.
Welders
The welders continue to work on the trusses for the school buildings. We keep checking their work daily to be sure that the quality of the welding is at a high level. We supply them materials to make two pieces at the time to prevent possible theft of the steel pipes. 
Test piece
Drawings have been made for the prefab concrete cover. Now we can start to make the cover.
Toilet building
Because of the rain we had a bit of delay on the foundation but we finished it. After the concrete had cured the masons started with building the walls of the pit in the ground. They almost reached the top level of the pit but because of the rain they couldn’t finish the walls this week. 
As the walls are getting higher and higher we started with the backfilling of the soil. The backfill material against the walls is gravel/ boulder stones, the rest is excavated soil. This will prevent the holes in the walls from clogging.

Planning

1. Finishing the foundation of school building 2. This will take about 2 days. After that the concrete has to cure before we can take away the cast.
2. Preparing everything for the RE-walls so we can start building the RE-walls. This will include making of the form work, the rammers and  ‘raincoats’ (protection in case sudden rain fall occurs) for the RE-walls.

3. The walls of the toilet building will be finished as soon as possible. Besides that we will continue with the backfilling of the pit, make blocks for the walls and make preparations for the concrete floor.
4. All class rooms will be backfilled with soil and sand as the rains will help to compact this.
5. The metal angle bars (girders) will be painted so they are stand by.

6. The second purchase will be planned for the metal for the windows and doors. Therefore the bankbook will be updated and an estimate of costs will be made.
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 The welders at work.
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 The foundation ready for RE walls.
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 Pouring concrete for the toilet foundation.
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 Almost at ground level.
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